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 Sponsors' Foreword
 
 A little more than one hundred years ago, Francis Clergue established four great industrial enterprises in Sault Ste. Marie. Hydroelectric power generation came first, then transportation by rail and ship, pulp and paper manufacture, and finally, the production of steeL The thriving community created by these industries needed a hospital to care for its growing citizenry and, in 1898, the General Hospital was born. For one hundred years, its story has been intertwined with the economic fortunes of Sault Ste. Marie. Today, these four corporations are still the economic backbone of Sault Ste. Marie. As descendants of the original Clergue industries, we are proud of our long commitment to the people of this community and we proudly sponsor this centennial history of the Sault Ste. Marie General Hospital.
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 Foreword
 
 For one hundred years, Grey Sisters have ministered to the people of Sault Ste. Marie and area through the sponsorship and ownership of the Sault Ste. Marie General Hospital
 
 When I visited the motherhouse of the Grey Sisters of the Immaculate Conception in Pembroke, I felt the presence of a spirituality that was deeply rooted in the Sisters' foundress, Saint Marguerite D'Youville.
 
 Ask the Grey Sisters details the hospital's history and evolution over this one hundred years and will be a permanent record of what is achievable through dedication, collaboration and good will. We thank God for these wonderful years!
 
 In my association with the General Hospital, I have experienced that spirituality in action through the Sisters themselves, medical, nursing, administrative support staff and the many volunteers. Not only have they shared their many skills, they have given a part of themselves in living out their healing ministry.
 
 We are deeply grateful to all who have accompanied us over these years. They are many and the example of their dedication to serving the sick with love and compassion continues to this day and is an inspiratiion to all
 
 As we continue to live through so many changes, may we draw strength from Saint Marguerite and all the men and women who have formed the General Hospital. It can be with a great deal of pride that we continue to strive to provide for the healthcare needs of our community and forge new partnerships with other healthcare providers, which will take us into the next one hundred years.
 
 With hope and trust in Divine Providence, we move forward into the next century, seeking new ways to respond generously to the health needs of the Sault community. May loving hearts and hands continue to be a powerful healing presence.
 
 Mike Mingay Chair Sault Ste. Marie General Hospital Board of Directors Sister Marguerite Hennessy President Grey Sisters' Health System
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 Introduction Ask the Grey Sisters
 
 a citizen's social responsibility to ensure that neighbours were cared for in times of sickness. How was the town to accomplish this monumental task, to create a hospital from nothing? The federal government turned down the town's request to fund a marine hospital as it had done in other port cities. Sir Oliver Mowat's provincial Liberal government felt little responsibility toward the sick of the province beyond paying for the institutional care of indigents. The municipal council felt that the town was on too shaky a financial basis to take on the burden of running a public institution. No citizens had as yet emerged who were wealthy enough to donate their home as a hospital. The town was at an impasse. Then came a breakthrough. In June 1897, the provincial inspector of asylums and prisons, T.F. Chamberlain, came to town on his semi-annual tour of inspection. In the course of his stay, he met with the hospital committee. "If you wish a hospital of which the work is serious and lasting," he is reported to have told the committee, "ask the Grey Sisters." The rest, as they say, is history — and the subject of this book.
 
 S
 
 ault Ste. Marie in the 1890s was a town in search of a hospital. As the town prepared to take its place in the 20th century, three powerful forces — from the business world, from medicine and from the community — all agreed that a community hospital was an essential centrepiece for a town with a future. The businessman/industrialist was Francis H. Clergue, the larger-than-life American entrepreneur who was lured to Sault Ste. Marie by the hydroelectric potential of the rapids. Clergue and local Sault promoters like W.H. Plummer were attracting investors to the town with the promise of cheap, plentiful power. The Clergue industrial complex needed a community hospital to back it up. The modern physician was Dr. Robert J. Gibson. Part of the vanguard of new "medical men" trained in Joseph Lister's method of aseptic surgery, Gibson knew that a hospital with professional nurses and a sterile operating room was a necessary part of the practice of modern medicine. The new urban middle class was personified by Maria Plummer, the wife of one of the Sault's most prominent entrepreneurs, W.H. Plummer. Mrs. Plummer, her husband, and many others of like mind espoused the beliefs of the social gospel — that it was
 
 9
 
 This page intentionally left blank
 
 The Setting By the shores of Gitchee Gumee By the shining deep sea waters Longfellow, The Song of Hiawatha
 
 Sault Ste. Marie at the hub of the Great Lakes. The map shows the northern Ontario towns which had government-supported hospitals in 1900. ALL but the new boom town of Sudbury had roots in the fur trade. Courtesy Telescope Graphic Design + Advertising
 
 Sault Ste. Marie Hospital Core Values Hospitality occurs when we behave in a kind and generous manner.
 
 Hospitality
 
 ;
 
 The Community Beside the Rapids
 
 F
 
 close to the river, their livelihood based on whitefish. During summer months, the population swelled to the thousands as travellers from as far away as the upper Mississippi congregated to fish and trade for hides, tobacco, corn, maple sugar, and copper (from the sacred mines of Lake Superior). Bawating — the meeting place — was an apt name for this venerable settlement. When the French came to North America in the 1600s and began to travel west, searching for furs and the elusive passage to the Orient, Bawating was a natural resting place. They called the natives there "les saulteurs," the people of the rapids, and they conferred and traded with the saulteurs while their huge "canots du maitre" were being portaged around the rapids. Etienne Brule, Champlain's protege, was probably the first European to be seen by the Ojibwa at the Sault. He is reported to have travelled as far as the rapids while he explored the Mer Douce (Lake Huron) in 1618. Brule was followed in 1634 by Jean Nicolet, another agent for Champlain, who passed through the Sault du Gaston (newly named in honour of the brother of Louis XIII) in search of the passage to the Indies. Radisson and Groseilliers, on a reconnaissance mission for furs and in search of the same passage,
 
 rom the aptly named Lake Superior, furthest inland and mightiest of the Great Lakes, to its more serene partner Lake Huron, the elevation drops approximately twenty feet over a distance of sixty-four miles. This descent is accomplished by a spectacular set of rapids along the upper course of the St. Mary's River. Pere Dablon, one of the earliest of the Jesuit missionaries, described these rapids as a "violent current of waters from Lake Superior, which, finding themselves checked by a great number of rocks that dispute this passage, form a dangerous cascade half a league in width, all these waters descending and plunging headlong together, as if by a flight of stairs over the rocks which bar the whole river." Sault Ste. Marie, the community beside the rapids, is one of the oldest settlements in North America. For at least 2,000 years, a parade of people has lived beside these jumping waters or "sault" of the St. Mary's River, and some of the greatest names of Canadian history — explorers, voyageurs, artists, soldiers, and traders — have portaged around and rested beside them. The rapids provided an ideal environment for whitefish, and the archeological record suggests that for centuries a small community of Ojibwa lived 13
 
 Ask the Grey Sisters establish a school at the Red River settlement on Lake Winnipeg. The four nuns made the trip by freighter canoe, passengers with a Hudson's Bay Company expedition on its way to the west. They had been given a personal send-off from Montreal by Hudson's Bay governor Sir George Simpson, and in the custom of the time, their heavy luggage had been sent by sea, travelling first to England, then back across the Atlantic to Hudson Bay, then by river to St. Boniface. Their trip, through the wind and storms of May, was anything but comfortable. "What can I say?" wrote Sr. Lagrave in a letter to her superior general, "I think the great gale over Lake Huron blows all my ideas away.... We have had bad weather nearly all the time and when the rain stops, the wind is nearly always against us. When we land to camp out, we are soaking with rain or shivering with cold. We make a good fire but we burn on one side and freeze on the other." This little group would have been surprised to know that just fifty years later, two more Grey Sisters would make a comfortable one-day trip by train from Ottawa to Sault Ste. Marie to establish the new General Hospital. As the 19th century wore on, Sault Ste. Marie increasingly became an isolated outpost. With the amalgamation of the Hudson's Bay Company and the North West Company in 1821, fur traders began to bypass the Sault for the more efficient northerly route, via Hudson Bay. In 1843 the Hudson's Bay Company finally closed its Sault post and the village's glory days of fur trading were over. In 1871, just after Confederation, the Sault's population stood at 880. By 1881 it had shrunk to 780. Then suddenly, in the last decade of the old century, Sault Ste. Marie had a chance to enter the mainstream once more. And again, it was the presence of the rapids that brought the Sault to life. In 1890 the rapids were measured by Canadian
 
 arrived at the Sault in 1659 and called it a "terrestrial paradise." In 1668, Pere Marquette established a Jesuit mission by the rapids, and the settlement took on its modern name, Sault Ste. Marie. "The Sault" was considered so strategic to the French presence in North America that in 1671, when Sieur de St. Lusson, staged his elaborate pageant to claim all lands west of Montreal for the king, he chose to present it at Sault Ste. Marie. St. Lusson was followed in 1731 by the great Canadian adventurer/explorer, Pierre de La Verendrye, who travelled through Sault Ste. Marie on his search for the western sea. La Verendrye was a giant in Canadian history, but readers of this story may have a greater interest in his nephew and expedition cartographer, Christophe Dufrost de Lajemmerais, brother to Marguerite d'Youville, foundress of the Grey Nuns. (Lajemmerais is profiled at the end of this chapter.) The Pageant of St. Lusson notwithstanding, all French territory in North America passed into British hands following the Treaty of Paris in 1763, and the next great personage to travel to the Sault was the independent fur trader and explorer Alexander Henry in 1765. By the turn of the century, Sault Ste. Marie was growing into a village of merchants, fur traders, farmers, and government officials. In 1812 Charles Oakes Ermatinger, fur trader, built his imposing stone residence beside the river, close to the government dock. Throughout the 19th century, a string of the famous and not-so-famous passed through the village and rested there during their portage around the rapids. One group who would have caused little stir were four Grey Nuns who stopped over in the spring of 1844. Led by Sr. Marie-Louise Valade, they were enroute from the Grey Sisters1 motherhouse in Montreal to
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 The Setting engineer Alan Sullivan and were found to be hurling water toward Lake Huron at the tremendous rate of 125,000 cubic feet per second. The rapids, in other words, were rich in the commodity that every turnof-the-century entrepreneur was searching for — "white coal," hydroelectric power.
 
 interest at the time, both in New France and in the mother country, in discovering a passage to the great "Western Sea." At the time, prevailing thought held that the route lay along the Mississippi River. The discovery would be a scientific coup for France and would give the Canadians an upper hand over the British in establishing a fur-trading network. In 1728, Lajemmerais's uncle, Pierre de La Verendrye, took command of the poste du Nord, the land from Sault Ste. Marie to the north and west. By inquiring of the Indians who came to trade at the fort, La Verendrye came to the correct belief: that the route to the west lay through the border lakes and that a fort on Lac Ouinipigon (Winnipeg) would be a key step forward in reaching the western sea. In 1731 Lajemmerais joined his uncle's partnership and travelled on several expeditions from Quebec — first to Rainy River, then to Lake of the Woods, then to within a few kilometres of Lake Winnipeg. He died in May of 1736 at Fort Maurepas on the Red River and was buried near the present-day Manitoba village of Letellier. Lajemmerais had made one return trip to Quebec in 1733 to confer with the expedition's financial backers and to inform the governor of their discoveries. At that time, his sister Marguerite was a newly widowed and financially destitute young woman, trying to care for her two young sons. Brother and sister would surely have met together to catch up on their news, and among their stories Christophe would have described for Marguerite the rapids at Sault Ste. Marie. Both would have been incredulous to learn of the hospital that would grow up close to those rapids and of the role that Marguerite would play in the story of that hospital.
 
 Portrait Christophe Dufrost de Lajemmerais Christophe de Lajemmerais, youngest brother of Marguerite d'Youville, is an important historical figure in his own right, and interestingly enough, has his own connection with Sault Ste. Marie. Lajemmerais travelled through Sault Ste. Marie several times, little knowing that 160 years after his journeys a group of women religious, followers of his sister Marguerite, would arrive in the Sault to establish a hospital Lajemmerais's maternal uncle was Pierre de La Verendrye, a giant in the annals of Canadian exploration. Christophe was a trusted second in command for several of his uncle's forays into the unknown west to discover the elusive western sea. He was also the expedition's cartographer and, according to the authoritative Dictionary of Canadian Biography, "[Christophe de Lajemmerais] has left us the first French map of the west, which is also the best." The map is dated 1733. Born in December of 1708 at Varennes in New France, Christophe was the youngest of Marguerite's three brothers, being born just six months before their father died. Young Christophe entered the army in 1723 when he was 15 years old. There was lively 15
 
 Ste. Marie in the 189Qs
 
 potential of the rapids to attract industry and thus prosperity to the town. Their efforts attracted the attention of Francis H. Clergue, an extraordinary American entrepreneur, an archetypal "captain of industry" whose greatest weapon was "the overpowering salesmanship with which he disarmed potential investors of their doubts and instilled in them the profoundest confidence in both his own abilities and the merits of his schemes."1 Clergue burst on the Sault Ste. Marie scene in 1894 with his pockets filled with the money of Philadelphia coal and railway magnates. Boasting that he would change the rapids from "a health resort for the whitefish," Clergue took over Plummer's defunct Sault power company, secured $2,000,000 in backing from Philadelphia and incorporated the Lake Superior Power Company. Over the next five years, Clergue's eloquence parlayed this company into a sprawling network of industries, all dependent on power from the rapids. At its height in 1902, Consolidated Lake Superior encompassed power, pulp and paper, rail, and, most importantly, steel. The Helen Mine (named for a Clergue sister) at Michipicoten came into production in 1897 and in 1899 Clergue started the Algoma Central and Hudson Bay Railway (known
 
 T
 
 he coming of the transcontinental railway after Confederation was a mixed blessing for Sault Ste. Marie, The CPU's main line bypassed the Sault completely, curving northwest from Sudbury through Biscotasing and Chapleau and on to the north shore of Lake Superior. However the 1887 completion of the Soo Line, the spur line from Sudbury to Sault Ste. Marie, led to a small employment boom and created a link with the Michigan rail system via the new International Railway Bridge. With the buoyancy created by this railway boom, Sault Ste. Marie incorporated as a town in 1887. One year later, two of the Sault's greatest boosters, W.H. Plummer and James Conmee, headed up a consortium to construct a canal and harness the rapids for hydroelectric power. Their project failed spectacularly (one wall of the canal gave way when water was allowed in) but within ten years hydroelectric power, the new darling of modern entrepreneurs, would blast the Sault out of its provincial doldrums and into the industrial, urban 20th century. Sir Wilfrid Laurier's election cry, "the 20th century belongs to Canada!" could have been written with Sault Ste. Marie in mind. Entrepreneurs on both sides of the river saw the 16
 
 The Setting Laurier in Ottawa was willing to ensure a Canadian steel industry by protecting Algoma Steel behind a $7 per rail tariff wall. George Ross's Liberals in Toronto were willing to guarantee Algoma's payroll in order to develop the Sault as the centre of "New Ontario," the undeveloped north which Toronto politicians expected soon to be filled with farmers and mining companies. And finally, the town. Sault Ste. Marie, from the beginning, had embraced Clergue and his schemes as an elixir for local stagnation. Part of that elixir was the presence of a community hospital, both to serve as a centrepiece for the community, a signal to investors that this was a truly modern town, and also as a necessary civic institution to provide for the health needs of the workers and their families who were flocking to town. A front-page spread "The Town of Sault Ste. Marie: A Brief Review of its Development and Progress ..." in the June 10, 1899 issue of the Sault Express, displays this understanding. Stating that the Sault "has shown more than ordinary enterprise in its efforts to attract investors and to encourage manufacturing industries," the article extolls the wonders of the power canal, the pulp mills, the healthful climate, the railway connection, the banking facilities, and, finally, the General Hospital. "Among the charitable institutions of the town," the writer asserts, "there is none so important as the new Hospital.... The building is a very imposing structure beautifully situated on the river bank in the eastern portion of the town.... It is complete and modern in all its appointments and visitors to this picturesque town will miss something if they fail to visit this handsome new hospital."2 The citizens of Sault Ste. Marie knew that the presence of a hospital was part of their ticket into the mainstream of the 20th century.
 
 Francis Clergue mined the iron ore at Michipicoten, built a railway to carry the ore to his steel mill at Sault Ste. Marie, produced the power to run the mill, and manufactured steel rails from the ore. Courtesy SSM Museum
 
 locally as "All Curves and High Bridges") to bring the ore to Sault Ste. Marie. The railway created a need for steel rails, and the Algoma Steel Corporation was chartered in 1901, rolling the first steel rails in Ontario in May 1902. At the time, Clergue boasted that he employed 7,000 people and had a monthly payroll of $170,000. This same payroll would come back to haunt him only months later. In September 1903, failure to meet the payroll led to a riot, the entire Sault complex shut down, and Clergue was forced from power by Speyer & Co. of New York. Clergue had failed to understand an obvious business truth: no company can survive without external customers, and his industries were an incestuous web of their own customers and providers. But Clergue had made one important and correct calculation. He understood that an industrial base in Sault Ste. Marie, steel in particular, dovetailed with the hopes and needs of all three levels of government — federal, provincial, and municipal. Sir Wilfrid
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 Ask the Grey Sisters Hospital and brother to Sault physician Dr. Drummond) were in attendance for the elevator's "inaugural hoist," as were Drs. Gibson, Reid, McCaig, Flemming, and McLean, Crown Attorney Kehoe, MPP C.N. Smith, and Mayor Plummer.
 
 Portrait Francis H. Clergue and the General Hospital
 
 Francis H, Clergue is variously described as an ebullient, hard-selling American entrepreneur and a salesman and promoter whose grandiose schemes failed "with monstrous regularity/' Nevertheless he was the dynamite that blasted Sault Ste. Marie into the industrial 20th century. Sir James Dunn had the kindest description of Clergue, saying, "Mr. Clergue just willed that a wilderness should become an industrial community. [He] laid it out on a broad and generous scale and the chinks are gradually being filled in."3 Clergue's relationship with the General Hospital conveys yet another facet of the Clergue mystique — a man of great personal charm and gallantry who had a naive delight in giving gifts. A newspaper account of the inauguration of a new hospital elevator and a "state of the union" letter from the first hospital administrator, Sr. Marie du Sauveur, to her superior general both contain charming Clergue vignettes. In January of 1900 Clergue and one of his sisters paid a New Year's visit to the newly opened hospital and, as a New Year's gift, offered to purchase an elevator and to provide the power for it "so long as the hospital exists." "I consider the General Hospital the most important public institution possible to establish," he wrote to Dr. Gibson after the visit, "and I am glad to let you know of my agreeable surprise in finding the Institution so well laid out and equipped.... The Architectural appearance of the building is disappointing but that can be improved at any time."4 Clergue and an associate from Montreal, George Drummond (governor of Montreal's Royal Victoria
 
 Clergue's beautiful home Montfermier, with Clergue and probably a sister on the tennis court. The house overlooked the town from Mofley Hill. In 1926, after Clergue's death, a series of letters passed between his executors and the Grey Sisters regarding purchase of the magnificent estate for a college. Courtesy SSM Museum
 
 Clergue and Sr. Marie du Sauveur made the first trip in the elevator. Then when the entire party had been elevated to the top floor of the building they were introduced to a decanter of homemade cordial ... and a table of delicacies which had been elaborately spread by the sisters. The hospital's staunchest friend, Dr. Gibson, sat at the head of the board and acted as toastmaster.... Mr. Clergue's health was drunk with much enthusiasm and in acknowledging the 18
 
 The Setting of the gardens. On their return to the visiting room, I offered them a small glass of Benedictine, which they accepted with pleasure. We drank the Benedictine, toasting the prosperity of the house.6 Two years later, Clergue's entire Sault empire began to unravel. With few external customers for its products and, hobbled by unwisely choosing Bessemer steel production over open hearth, the company closed down its steel works and the corporation went into bankruptcy. Clergue was no longer "the Sault's great captain of industry," but the enterprises he forced into being — transportation, steel, power, and paper — still form the industrial backbone of Sault Ste. Marie today, and the hospital, which he in large part brought into being, continues to care for its citizens.
 
 compliment he made a splendid speech. One of the thoughts which he gave expression to was that it ought to be impossible for human suffering to exist if it is possible for human skill to prevent it. A deep sympathy for his fellow beings who were afflicted by ailments of body or mind was a part of his nature and he could not get away from it if he would. To be able, even though in a small way to assist in the alleviation of suffering humanity was a source of much satisfaction to him and he desired to state that as there was a pressing need for an isolation hospital in Sault Ste. Marie he would gladly subscribe $500 toward the cost of such a building provided however the town did its full duty in the matter.... The evening throughout was most enjoy ably spent by all present, everybody was toasted and many felicitous speeches were made and as the hour hand pointed close to 12 the party sang "God Save the Queen" and went home.5 Later that year Sr. Marie du Sauveur wrote to her Superior General: To my honourable Mother Kirby ... Monday morning, at around 9:00, Mr. EH. Clergue arrived at the hospital with three VIPs [gros monsieurs]. He asked me if it was too early in the morning to visit the house [the hospital]. I answered that he should feel free to come at any time. Upon entering the kitchen, he remarked that the stove was too small and offered to replace it with a bigger one. Naturally I accepted because the stove really is too small. He seems proud of the hospital. He brought the men everywhere, pointing out the beauty
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 Health and Medicine in the Late 19th Century
 
 hospital. American historian Charles Rosenberg observes that at mid-1800s, "The middle class home with its clean environment, domestic servants, familial care and private physician was a preferable milieu for the convalescent." Hospitals were few and far between and they were only of value for those who were without a source of nursing care. Those with a family or the ability to hire a nurse had little need for a hospital. But as the 20th century neared, changes in the practice of medicine made the services of a hospital more necessary. Surgical anaesthesia using ether was introduced at mid-century and was widely used within several years. Joseph Lister's germ theory swept North America from 1870 onward, and the elite of Canadian surgeons travelled to Lister's home territory in Britain for postgraduate training. No longer could surgeons wipe their scalpels on their jackets or rest the scalpel by holding it between their teeth. No longer would they walk from the autopsy room to the operating theatre wearing the same jacket and without washing their hands. The stethoscope and thermometer came to be used as more than curiosities and the patient's temperature was charted and studied. X-rays were introduced to Canadian hospitals in the 1890s. The
 
 T
 
 he half century from 1870 to 1920 was a period of revolutionary change for health care and for hospitals in Ontario. It was an era that saw the "transformation of the hospital from a Victorian secular charity for the indigent and working poor into a workplace for the production of health for all members of the community/' 7 A 1934 survey of hospitals stated, "Less than a generation ago, our public hospitals existed solely as public charities for the care of the indigent sick in our midst. Today all classes of people of this Province are on the whole, admirably and adequately served."8 After 1920, hospital changes can be seen as refinements and advancements — the basic shape and form of modern medicine and the modern hospital were already in place. A hospital patient of 1920 would understand the hospital of the 1990s, even though most of the equipment would be a cause for wonder. But a mid-19th century Ontario resident would not have been able to imagine the hospital experience of the early 20th century, so profound were the changes. Until the modern hospital began to take shape, there was little incentive, aside from some surgical procedures, for members of the middle class to enter a
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 The Setting hospital laboratory began to give valuable information from some rudimentary blood and urine tests. The notion of specific diseases became more common, and physicians began to approach disease by empirical investigation — investigations that often used equipment that could only be found in a hospital At the same time, the administrative and nursing methods popularized by Florence Nightingale were changing hospital administrators and nurses into professionals. And finally, no longer was the surgeon's major expense the purchase of his set of surgical instruments. Now surgery could only be performed in the controlled atmosphere of a hospital operating room where the assistants were professional nurses; the equipment, linens, and instruments were sterile; the surgeon wore rubber gloves (invented in 1890) and a gown; and the operation was conducted in a haze of carbolic mist. The hospital operating room became "the most plausible and convenient place to perform surgery. To many surgeons in fact, it was beginning to seem the only ethical place to practice an increasingly demanding art."9 An indication of just how much surgery had captured the popular imagination can be gleaned from Ralph Connor's popular 1906 novel The Doctor: A Tale of the Rockies. "Ill take you to see my cases," thunders the old physician to the young man who has come to him to seek an apprenticeship, "and by God's help, well make you a surgeon! A surgeon, sir! YouVe got the fingers and the nerves. A surgeon! That's the only thing worth while. The physician can't see further below the skin than anyone else. He guesses and experiments, treats symptoms, trys one drug then another, guessing and experimenting all along the line. But the knife, boy!... There's no guess in the knife point!"10 The doctor goes on to pinpoint the exact difference between the older form of medicine, which treated symptoms and modern medicine, which investigates
 
 in order to make a diagnosis and then treats accordingly. "Look at that boy Kane, died three weeks ago," the doctor counsels his young apprentice. "'Inflammation,' said the physician. Treated his symptoms properly enough. The boy died. At the postmortem ... the knife discovered an abscess on the vermiform appendix ... I believe in my soul that the knife at the proper moment might have saved that boy's life!"11 By the 1890s, hospitals had become essential to the effective practice of medicine in Ontario. But if modern medicine and modern hospitals had arrived, the legislation to deliver them adequately to the citizens of Ontario most assuredly had not arrived with them. The British North America Act of 1867 had given the federal government responsibility for quarantine, marine hospitals, and health services for natives and the armed forces. In other words, the federal government took responsibility for services that were expected to be expensive, including disease control and treatment. The provinces were given responsibility for "the establishment, maintenance and management of hospitals, asylums and charities ... other than marine hospitals," in other words, the regulation of institutions that housed those who could not care for themselves — orphans, indigents who were sick or elderly, the mentally ill, and those in prison. The Charity Aid Act of 1874 set out the extent of the Ontario government's understanding and support of hospitals. The newly created inspector of prisons, asylums and public charities was to make a yearly inspection of all such institutions, thus making them eligible for grants. Support to hospitals was set at a daily grant of twenty cents per patient, a rate that rose with each amendment to the Act. Finally the Hospitals and Charitable Institutions Act of 1897 established grants for patients who did not pay
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 Ask the Grey Sisters Waves of people poured into and through Algoma around the turn of the century. Lumber camps sprang up along the north shore of Lakes Huron and Superior to harvest the red and white pine, spruce, and balsam. Minerals were prospected for and mined — copper at Bruce Mines, and iron ore at Michipicoten. The new canal at Sault Ste. Marie brought in hordes of construction workers and then allowed travellers by the hundreds to pass through town on their way to Lake Superior and the west. With this movement of people came disease. Living quarters in the camps were crowded, sanitation was primitive, pasteurization was non-existent, and there was little understanding of the crucial importance of a safe water supply. The federal government's response to the threat of epidemics was to establish and fund marine hospitals at the most vulnerable points, port cities. The municipal response to individual outbreaks was to commandeer any available building for quarantining unfortunate victims. Depending on the finances of the community, these institutions were called isolation hospitals, sheds, or tents, and generally they were outfitted starkly and primitively. But it was the provincial government through its mandating and control of municipal Boards of Health which finally won the battle against infectious disease. Sewers, a regulated water supply, vaccination programs, enforced pasteurization of milk, and chlorination of municipal water supplies finally took the terror out of these diseases and relegated them to the history books. Typhoid outbreaks in Sault Ste. Marie, especially among steamer passengers and lumber camp workers, were among several factors that led to the opening of the General Hospital. Many of the hospital's patients in the early years were typhoid victims.
 
 more than $7.00 per week, thus differentiating for the first time between paying and indigent patients and also effectively capping the weekly hospital rate for most patients at $7.00. (Hospitals were thus able to collect from the patient and from the government.) This legislation was amended several times, upping the provincial stipend and enunciating the municipalities' contribution, and finally in 1931, it was renamed the Public Hospitals Act. The provincial government disassociated itself from "health" (i.e. public health) with the passage of the Public Health Act of 1884, which made health a municipal responsibility. Municipalities were to create boards of health and hire sanitary inspectors. Legislative support and funding for hospitals were thus fragmented, informal, and haphazard. Control was divided among the three levels of government — "Ottawa," the province, and municipality — the latter two giving a parsimonious grant, with paying patients expected to take up the slack. No level of government was willing to take on the expense and effort of controlling and funding this peculiar new institution. Like Topsy, the modern hospital in Ontario had "just growed."
 
 Portrait Typhoid, Diphtheria, Scarlet Fever, Smallpox ...
 
 Infectious diseases were the scourge of northern Ontario in the late 1900s and early decades of the 20th century. Today they are almost unheard of — smallpox has even been stamped out — but a little more than 100 years ago, names such as typhoid and diphtheria struck terror in the settlements of the north.
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 The Grey Sisters I leave all to Divine Providence. All will happen which is pleasing to God. Marguerite d'Youville
 
 Marguerite d'Youville Courtesy Sisters of Charity of Montreal
 
 Sault Ste. Marie Hospital Core Values Spirituality is our commitment to providing an atmosphere where any person who enters our hospital will receive reverence and respect.
 
 Spirituality
 
 IThe Cathelic QCradition in Healthcare
 
 W
 
 When the French crossed the Atlantic in the 1600s to set up their colonies in New France, the nursing sisters, notably the Sisters of the Misericord and the Ursuline Nuns, came to minister to the settlers. Along with them came the concept of hospital refuges for the destitute and the sick. The religious orders founded two types of hospitals in New France, the hotel-dieu (literally the hostel of God) and the general hospital. The hotels-dieu were akin to modern hospitals in that they ministered to the sick. Their mission was to allow the sick person a time of grace and respite for moral and physical regeneration. The Hotel-Dieu in Quebec City, founded by the Misericords in 1639, was the first hospital in Canada. Montreal's Hotel-Dieu was founded by Jeanne Mance in 1644. The general hospital had a broader mission: it was designed as a refuge for those who could not care for themselves for reasons of age, poverty, or circumstance, as well as sickness. General hospitals cared for the aged, the disabled, and mentally ill, for abandoned children, prostitutes, and "fallen" women. In Montreal, the General Hospital was founded in 1692 by the Freres Charron. In 1747, ownership of the hospital was given to Marguerite d'Youville and her new order of Grey Sisters.
 
 hen the town of Sault Ste. Marie was searching for an organization that could rise to the challenge of building and maintaining a hospital, they quite naturally turned to the Catholic Church — an institution that for centuries had maintained hospital refuges for society's unfortunates. To appreciate the story of the General Hospital, it is necessary to understand the two orders of Grey Sisters who have owned the hospital and the woman who is the spiritual foundress for these orders. The inspiration for both orders was Marguerite d'Youville, a remarkable woman who was born in New France in 1701. Hospitals, refuges of hospitality for strangers, have been a part of every civilization — from the statemandated hospitals of Asoka, emperor of India, to the nosocomia of Rome. During the late Middle Ages, hospitals emerged across France to extend hospitality to travellers and pilgrims and others who could not care for themselves — the destitute, the elderly, and the orphaned. Some were guided by orders of monks (notably the ancient Knights Hospitallers), but as the concept of hospitals flourished, new religious orders (mainly female) dedicated to nursing sprang up to maintain them.
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 Ask the Grey Sisters In 1820 construction began on Toronto General, cited as the first hospital in Upper Canada. Interestingly though, several histories state that the honour of earliest hospital in Upper Canada should go to Sault Ste. Marie, where a small hospital was established by the Jesuits as part of their mission to the Ojibwa. For the sisters in these institutions, ministering to the needs of the sick and the destitute was seen as a way of serving God. These women were truly living Jesus1 words, "Inasmuch as you have done it to the least of these my brethren, you have done it unto me." The most famous of the modern nursing nuns voiced this same belief. "I see God in every human being," wrote Mother Teresa. "When I wash the leper's wounds I feel I'm nursing the Lord himself. Is it not a beautiful experience ?" When the town of Sault Ste. Marie approached the Grey Sisters of the Cross to establish a hospital, this is the ancient tradition that was being continued. Time and again, the reminiscences of the early sisters in Sault Ste. Marie describe seeing the face of Jesus in their patients. The hardships the sisters endured, which were many, were bearable for the mission they were accomplishing. As a child, their foundress and inspiration, Marguerite d'Youville, had been educated by the Ursuline Nuns, the most prominent nursing order in New France. As an adult, and as the administrator of the Montreal General Hospital, Marguerite said to her small band of followers, "the people must know that we never refuse to serve."
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 Marguerite d'Youville, Foundress of the Grey Sisters
 
 tragedy: an overbearing and unsympathetic motherin-law, difficulties with money, and a husband who involved himself with the illicit and disreputable trade in liquor with the natives. Added to this were Marguerite's sorrows as a mother — four of her six children died in infancy. D'Youville himself died in 1730, leaving Marguerite at age 28 with two small sons, a mountain of debt, and the public infamy of her late husband's involvement in illegal activities. In her suffering, Marguerite began to take solace in the church. But at the same time, she took practical steps to provide a decent life for herself, her sons, and, finally, for the destitute that she saw around her. Practical good sense, a feeling of mission toward the poor, a belief in the hand of God, and a great joy in life became the touchstones of her life. Immediately following her husband's death, Marguerite set to organizing a small shop in her home in the Place du Marche to provide for herself and her children. She devoted her life to God as a member of the Confraternity of the Holy Family at Notre Dame Church and began to regularly visit the lonely and destitute who inhabited the old, dilapidated Montreal General Hospital. By 1737 Marguerite had resolved to spend her life
 
 M
 
 arguerite Dufrost de Lajemmerais, foundress of the Grey Sisters, belonged to one of the great families of New France. She was born October 15, 1701, the eldest child of Francois-Christophe Dufrost de La Gemerais and Marie-Renee Gaultier de Varennes. La Gemerais was a career military officer who had ably served Governor Frontenac at the garrisons at Niagara and Cataraqui (Kingston). His wife was the daughter of Rene Gaultier, governor of Trois Rivieres. Marguerite, the eldest of six children, grew up in her grandfather's seigneury at Varennes, about twenty miles from Montreal. Six months before the birth of the sixth child, Captain La Gemerais died unexpectedly, throwing his family into great financial hardship. The child, named Christophe in memory of his father, grew up to become a famous Canadian in his own right. He has his own interesting connection with Sault Ste. Marie, described earlier in this book. At the age of 11, Marguerite was sent for two years to be schooled at the Ursuline Convent in Quebec City. At 21, she married Francois-Madeleine d'Youville, a wealthy and handsome young man who was part of the entourage of the governor of Montreal. Her married life had all the elements of a domestic
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 Ask the Grey Sisters remarkable administrative talent, her unselfishness, and her indomitable courage but stresses that these, "should not obscure the sensitivity of this woman, who was moved by the misfortunes as well as by the moments of happiness of her relatives and friends and whom every form of human affliction touched deeply." In the 200 years since her death, Marguerite's life and beliefs have inspired Grey Sisters working from six autonomous motherhouses: in Montreal, Ste. Hyacinthe, Quebec City, Ottawa, Pembroke, and Philadelphia. She was canonized in 1990 — the first Canadian-born saint and truly a saint for our times — a poor, single mother from Montreal.
 
 serving the poor, the imprisoned, and the sick, certain in the feeling that in serving the poor, she was serving Christ himself A small group of like-minded women joined with her and together they moved into a large stone house on Notre Dame Street. This event is now considered to mark the founding of her religious order. "We are the servants of all for the sake of the poor," she told her companions, "and everyone must know that we never refuse to serve." The early years were filled with setbacks — they were openly taunted and jeered as les soeurs grises (the tipsy nuns) an allusion to Francois d'Youville's association with the liquor trade. Finally, in 1747, Marguerite and her companions were given control of the aging Montreal General Hospital, a once-great institution which they brought back to life. One of her first actions was to open the hospital to female patients as well as to men, and by opening the hospital to victims of a smallpox epidemic, she transformed it from a hospice into a true hospital. In 1753, the group received official designation as a religious order, officially known as the Sisters of Charity of the General Hospital, but commonly and affectionately known as Les Soeurs Grises, the Grey Nuns (Sisters). Marguerite's last years were as difficult as the early ones — the fall of Montreal in 1760 and the ceding of New France to the British, the return to France of many of her family members after the conquest, and a disastrous fire that destroyed their hospital in 1765. "My dear Father," Marguerite wrote to her spiritual advisor, "pray that God will give me the strength to bear all these crosses and to make saintly use of them. So much at one time: to lose one's king, one's country, one's possessions, one's friends." Despite these hardships, Marguerite continued her good works until her death in 1771 at the age of 70. The Dictionary of Canadian Biography praises her
 
 Marguerite's name is remembered at the General Hospital by a hospital wing, a street which skirts the hospital grounds, and a small park between the hospital and the St. Mary's River. This stained-glass donor board was commissioned by the hospital's Foundation at the time of her canonization in 1990. Designed and crafted by local artist John Hawke, it stands in the hospital's main lobby.
 
 28
 
 The Sisters of Charity and the Grey Sisters of the Immaculate Conception
 
 Grey Sisters to come to Bytown to teach the French and Irish Catholic girls of the Ottawa valley. Sister Elisabeth Bruyere, 26 years old at the time, was to lead the group. "Go, daughters of the cross," said the Bishop of Montreal, giving his blessing to them and at the same time bestowing on them the name by which they would become popularly known — the Grey Sisters of the Cross. The Bytown group of Grey Sisters was meant to be governed from Montreal but the journey across a provincial boundary made that difficult, and in 1851 the Ottawa sisters were given their independence so that they could more easily follow the laws of Ontario in their schools. Mother Elisabeth Bruyere thus became their foundress, and their motherhouse still stands where it was built in 1850, at 9 Bruyere Street, close to Sussex Drive. In 1968 they reaffirmed their official name, the Sisters of Charity of Ottawa. As the 19th century moved on, the Ottawa Grey Sisters carried on their mission with zeal. Their numbers grew to almost 450 by the turn of the century with many of the novices being daughters of the Irish settlers from up and down the Ottawa valley (thus the Irish flavour and lilt to many celebrations over the years at our General Hospital in Sault Ste. Marie).
 
 T
 
 he present owners of the General Hospital are the Grey Sisters of the Immaculate Conception, based in Pembroke, But it was neither they nor the original Grey Sisters from Montreal who were the hospital's foundresses. Rather, that honour belongs to a third group, the Sisters of Charity of Ottawa (Grey Sisters of the Cross). At her death in 1771, Marguerite d'Youville left behind a strong and committed group of followers, and the Sisters of Charity of Montreal — Les Soeurs Grises — grew and prospered. In 1840 four sisters travelled to Ste. Hyacinthe to establish a hospital, and in 1844 another small group (discussed earlier in this book) journeyed to the Red River settlement to teach. At the same time, the now-British colony of Quebec was growing and prospering. In 1791, following the American revolutionary war and the influx of the Loyalists, the colony was divided along the Ottawa River into two provinces, Upper and Lower Canada. During the 1800s, the Ottawa valley was heavily settled by Irish and Scottish immigrants, who cleared farms and started up a thriving lumber industry. Bytown (later renamed Ottawa) grew up where the Rideau and Ottawa rivers met. In 1844 Bishop Phelan of Kingston petitioned the
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 Ask the Grey Sisters
 
 The motherhouse of the Sisters of Charity of Ottawa, standing just around the corner from the Parliament Buildings. The decision was made here to send four sisters to found a hospital in far-off Sault Ste. Marie. Malak photo. Courtesy SCO
 
 The work of the Grey Sisters of the Cross was also known to another notable person, TF. Chamberlain, inspector of prisons and asylums for the province of Ontario, who counselled the Sault's hospital committee, "If you wish a hospital of which the work is serious and lasting, ask the Grey Sisters." Mere Demers's term as superior general ended in 1897, just after the sisters were approached by the people of the Sault, and she was replaced by Superior General Dorothy Kirby. Mere Kirby was born at Fitzroy Harbour, close to Ottawa, the daughter of Irish immigrant parents. She was 57 at the time of her appointment, and her ten-year tenure was a time of continued expansion for the Grey Sisters of the Cross, both in Canada and the northern U.S. As well as the hospital in Sault Ste. Marie, the Grey Sisters founded hospitals in Maniwaki and Buckingham, Quebec, and in Ogdensburg and Plattsburg, New York, during Mere Kirby's time of office. If provincial boundaries were the cause of the separation between the Grey Sisters in Montreal and
 
 They established places of refuge for society's unfortunates in Ottawa and many schools and convents on both sides of the Ontario—Quebec border, Ottawa General was their first hospital, opened in 1866, and in 1878, they opened Mattawa General and Pembroke General. In Mattawa, the original building, startlingly similar to the first General Hospital in Sault Ste. Marie, still stands with its commanding view of both the Ottawa and Mattawa Rivers. By 1898 the Ottawa Congregation (Grey Sisters of the Cross) owned a total of six hospitals in Ontario, Quebec, and New York. In 1896 they had established St. Joseph's Hospital in the new nickel-and-railway boom-town of Sudbury, taking over a tiny hospital that had been established by the Canadian Pacific Railway. One of the four sisters sent to work in Sudbury was Sr. St. Cyprien, who was to play a crucial role in influencing her order to come to Sault Ste. Marie in 1898. "Everyone here," she wrote to Superior General Demers in 1897 from Sudbury, "says the Sault is the place of the future." 30
 
 The Grey Sisters Ottawa, it was difficulties of language within the Ottawa congregation that led to the creation in the 1920s of two new English-speaking orders from the Grey Nuns of the Cross. In 1926, the General Hospital in Sault Ste. Marie was given to one of these newly created orders, the Grey Sisters of the Immaculate Conception. Through the early years of the 20th century, the Grey Sisters of the Cross were the only bilingual community of sisters to have their motherhouse in the Ottawa area. As a result, many of the Irish-Catholic girls from the area entered the order. As they also opened schools, convents, and hospitals in several American northeastern states, many more Englishspeaking girls came to admire the order and decided to enter. By 1920 almost one quarter of the novices that had been received into the order were English speaking (643 French and 199 English). A reorganization was inevitable, and the first split came in 1921 when 155 American English-speaking Grey Sisters were permitted to form their own congregation. They became the Grey Nuns of the Sacred Heart with their motherhouse located in Philadelphia. This left the Canadian English-speaking Greys concerned about their future and worried that English-speaking novices were choosing other orders. So they, too, petitioned the Vatican to allow them to create an autonomous congregation. Finally, in 1926, a letter arrived from the Vatican stating that,
 
 Pembroke Town shall ...become the property of the new Institute, as likewise the Hospital in the City of Sault-Sainte-Marie but with the obligation upon the new Congregation of paying the debts that are upon the Hospital itself. But the Mattawa Hospital shall remain the property of the Ottawa Institute.12 The mortgage on the Sault hospital was stated to be $98,000 with $73,000 owing to the motherhouse and $25,000 to external creditors. The new order was duly formed. Sister St. Paul became the first superior general, governing a community of seventy-seven sisters, with their motherhouse established in Pembroke. As well as the hospital in Sault Ste. Marie, they were given the school and hospital in Pembroke, the Eganville convent and the St. Patrick Orphanage in Ottawa. They took the name Grey Sisters of the Immaculate Conception and the motto "to Jesus through Mary." Twenty-four postulants entered the new order in its first year. Far away at the hospital in Sault Ste. Marie, the news was a shock. Sisters who had devoted close to
 
 the English-speaking Religious who so request should be separated from the ... Ottawa Institute of the Sisters of Charity of the Cross and should form a new Pontifical Congregation ...The Mother-House and Novitiate of the new Congregation should be established within the limits of the diocese of Pembroke ... The Convent existing in
 
 The motherhouse of the Grey Sisters of the Immaculate Conception in Pembroke. The building overlooks the historic Ottawa River. Courtesy GSIC
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 Ask the Grey Sisters thirty years of service to the people of the Sault would have to leave and new sisters from a struggling new order would have to come and pick up the reins. It was a bittersweet time for the young hospital and the town. Sister Ste. Constance who had been at the hospital almost from the beginning, wrote in her memoirs, "I will not speak of the scene of our departure; there would be too many sad things to say." A new chapter began in the life of the General Hospital and a new relationship which has continued and prospered for seventy years. As well as the hospitals in Sault Ste. Marie and Pembroke, the Grey Sisters of the Immaculate Conception have gone on to administer hospitals in Lestock, Saskatchewan (St. Joseph's Hospital, 1937-1981), Esterhazy, Saskatchewan (St. Anthony's Hospital, 1940-1989) and Penetanguishene, Ontario (Penetanguishene General, from 1942). In the summer of 1997, exactly 250 years after Marguerite d'Youville took on the work of the destitute at Montreal General Hospital, representatives of all six orders of Grey Sisters gathered in Buffalo to celebrate their common heritage. One of the presenters, Sr. Marie Bonin from Montreal, traced the amazing growth of the orders and their spread around the world. She concluded her presentation by saying, "This humble woman, Marguerite d'Youville founded our congregation. This humble woman influenced the world with her char ism."
 
 Grey Sisters Today Six independent orders of Grey Sisters are at work today. All have evolved from the original Sisters of Charity of Montreal, and all look to Marguerite d'Youville as their foundress. 1753 Sisters of Charity of Montreal (Mere Marguerite d'Youville) 1840
 
 Sisters of Charity of Ste. Hyacinthe (Mere Archange Thuot)
 
 1849 Sisters of Charity of Quebec (Mere Marcelle Mallet) 1851 Sisters of Charity of Ottawa (Mere Elisabeth Bruyere) 1886
 
 Sisters of Charity of the Hotel-Dieu of Nicolet (joined with Sisters of Charity of Montreal in 1941)
 
 1921 Grey Nuns of the Sacred Heart, Philadelphia (Mother Mary Augustine) 1926 Grey Sisters of the Immaculate Conception, Pembroke (Mother St. Paul)
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 The Grey Sisters
 
 Portrait The Chapel The old chapel and hospital are gone but their memories live on with many people, and parts of the chapel itself live on, both in the present hospital chapel and in other sanctuaries in Pembroke and at Goulais River, The first mass in the hospital chapel was celebrated just weeks after the sisters had moved into the new building on Queen Street. It was August 15, 1898, the Feast of the Assumption, and the mass was celebrated by Fr. Carre from Sacred Heart. The priest brought his own altar items and the sisters added several vases of wildflowers. "In spite of our poverty," notes the Chronicles, "the little chapel took on a festive air and we felt happy to possess under our roof the Divine
 
 Srs. Marguerite Hennessy, Macrina, Margaret Holt, and Madeline Cooke, all previous General Hospital employees, in the chapel in Pembroke. Behind them are the windows from the old chapel.
 
 The chapel in the old hospital, decorated for Christmas. The carved front of the altar was kept and is mounted on one wall of the new chapel. The stained glass windows are in Pembroke. Note the shamrocks framing the window. The sisters are most likely nurses since they are wearing white.
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 Ask the Grey Sisters Host. We hope that the good Lord will bless the works of his daughters."13 When the old hospital was demolished, parts of the chapel were given to other sites. The pews were installed in the balcony of the new chapel and two of the stained-glass windows were installed in the sisters' private chapel on the B Wing, fourth floor. In 1989, when that floor was no longer used as a residence, the chapel was dismantled and the windows were sent to Pembroke where they now grace the chapel at Shalom, the sisters' long-termcare residence. The altar was sent to the church at Goulais River, all except the frieze of the Last Supper from the altar's face. The frieze was kept as a memento and is mounted on the back wall of the present hospital chapel.
 
 Srs. Jean Grey, Mary Buckley, and Diane Carty are the Grey Sisters currently working at the hospital. They are pictured in the chapel. Sr. Madeline Cooke is absent from the photo.
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 The Hospital Viewing the magnificent structure fronting on Queen Street with its beautiful lawns and village of buildings, sheds ... we can hardly believe that ten years ago we had no hospital at all. The Sault Star, June 11, 1908
 
 A postcard of the first hospital building on Queen Street, with its beautiful sun porches and imposing roofline.
 
 Sault Ste. Marie Hospital Core Values Vision is our ability to anticipate, plan, and make provision for future events as they may affect the General Hospital.
 
 Vision
 
 A Town at an Impasse
 
 I
 
 Sault Ste. Marie of the 1890s. The only public institution was an isolation hospital described in an 1893 issue of the Algoma Missionary News as
 
 n the closing years of the 19th century, as Sault Ste. Marie was transformed from a provincial town into a thriving industrial centre, it became a town in need of a modern hospital. Francis Clergue, W.H. Plummer and the town's other promoters knew that a hospital was necessary as a community centrepiece to entice investment, and as a social institution to preserve a stable workforce. How was the town to care for its citizens? Dr. Robert Gibson and his scientifically trained peers knew the value of a professionally administered hospital, a trained staff of nurses, and a sterile operating room. In the post-Lister and postNightingale era, a hospital was a necessary element of good medical care. A kitchen table and a set of surgical instruments were no longer good enough. Maria Plummer and a growing number of her urban, middle-class counterparts also believed that a hospital was necessary to care for the less fortunate among them who were devastated by sickness. Those with family support systems were well cared for — it was the increasing numbers of workers, often single men, who were flocking to the community who were left vulnerable in times of sickness. Provisions for the indigent sick were scanty in the
 
 a log shanty standing halfway between the Sault and Slabtown. It sags down a good deal on one side and you instinctively wonder how much longer it will maintain that graceful angle and how soon it will be parallel with mother earth. There is a strong iron bar across the door for it has been used as a lockup [from the old HBC post?]. There is one room 20' x 14' and in it are six beds, a stove and two tables. The place is so small that one of the patients nearly has his head in the stove; but the latter cannot be dispensed with and there is no other place for the former.14 With overcrowded conditions, a constant flow of travellers through town, and a poor water supply, typhoid was always a lurking problem. In 1896, after the town had incurred an expense of $1,600 to care for indigents, the time seemed right for town council to push for a modern hospital. A committee was created, consisting of the mayor
 
 37
 
 Ask the Grey Sisters typical entrepreneurs such as merchants, lawyers, contractors, etc., there were no wealthy industrialists in the Sault — no railway magnates, no logging or fishing enterprises, no mining millionaires. It would take another generation for the Plummer family to be in a position to donate its home, Lynnhurst, to become the Plummer Memorial Public Hospital, and for a summer visitor to St. Joseph Island, Mrs. M. Matthews, to donate the property and funds to establish Matthews Memorial Hospital. Every possible window seemed to be closed and on the evening of May 21, 1897, the town council made a decision that left the hospital committee with only one option. That evening, the councillors met for their regular session. On the agenda was a proposal made two days previously by councillor W.H. Plummer and seconded by Councillor Sims: that council consider purchasing the newly vacated Wawanosh Home for use as a hospital. Like all city or town councils, this group took its work seriously, but they could have no idea how their decision would reverberate for the next several generations. And so, just after considering a petition to build a sidewalk along Queen Street west of Spring, council considered the Plummer proposal. The Wawanosh Home had been a residential school for Native girls, built in 1879 on the present Great Northern Road, at the corner of Wawanosh Avenue. It was closed in 1897 when the girls were transferred to the Shingwauk Home on Queen Street (today's Algoma University College). Had the council felt able to finance the purchase, it would have been a simple matter to turn the Home into a hospital by purchasing some beds, linen, kitchen equipment, etc., and hiring a matron and some nurses. Many hospitals across Ontario started this way, as something akin to very clean and expertly run boarding houses. Twenty years later, the Plummer
 
 Edward Riggings, businessman Simon John Dawson, lawyer JJ. Kehoe, George A. Hunter, and Robert Rush. Dr. Robert J. Gibson, the Sault's most prominent and forward-looking physician, provided the business acumen for the committee. This group had a formidable job ahead of them. Early in their deliberations, they were told in no uncertain terms that the extent of the town's support would be to provide a site but nothing else. When J.J. Kehoe, secretary of the committee, wrote to council to inquire of their intentions, the clerk was instructed to write back to him, thanking Kehoe for his interest but informing him, "that this Council is in favour of the town granting a site for the hospital, but nothing more.15" Both levels of government were approached, without success. Sir Oliver Mowat's provincial Liberals were a government of minimalism, with a loathing of debt. They felt little responsibility toward the sick of the province beyond paying for the institutional care of indigents through the Charity Aid Act. There was no interest in setting a precedent and financing the building of a charitable institution in a far-off town. The federal government could have been receptive. It had established marine hospitals in the port cities of Port Arthur, Collingwood, Owen Sound, and St. Catharines. Dr. Gibson, Mayor Diggings, and S.J. Dawson travelled to Ottawa to present their case but returned empty-handed. Sir Wilfrid Laurier's interest in Sault Ste. Marie did not include funding a hospital, and it may have been that the era of federal funding for marine hospitals was over. The large companies and industries of the town were approached for assistance but, with the exception of Francis Clergue, they all declined. However, it is difficult to imagine who else there would have been besides Clergue to provide such assistance. Apart from government agencies and the
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 The Hospital hospital sponsored by the Victorian Order of Nurses. The VON was created in 1897 as a special project of Queen Victoria's jubilee year. It was under the patronage of Lady Ishbel Aberdeen, the wife of the governor general, and VON branches were being created across the country, generally administered by volunteer boards of interested women. The Sault Express reported that one summer Sunday, in 1897, Lord and Lady Aberdeen arrived unannounced at St. Andrew's Presbyterian (now United) Church for the evening service. They were recognized by several members of the congregation and welcomed by the minister, William A. Duncan. (Duncan was the father of Sault physician Dr. John H. Duncan). The Aberdeens seem to have come to town at the request of Dr. Gibson to discuss a proposal with Gibson, Mrs. Ewing, and Mrs. Plummer to establish a VON hospital. Nothing came of the Sault leg of the visit; however, their trip had at least one success: a VON hospital was established later that year in Thessalon, just east of the Sault.
 
 The building that almost became Sault Ste. Marie's first hospital. The Wawanosh House (later the Children's Aid Society) was at the top of Pirn Street hill. Courtesy The Sault Star
 
 Hospital started life in a house on Albert Street before moving to the Plummer family home. But in 1897, the Sault was on shaky financial footing, and so council turned down the Wawanosh proposal. The Home was eventually purchased in 1912 by the Children's Aid Society, which operated it as a children's shelter until 1955. Had council accepted Plummer's proposal, today there would most likely be a public hospital on Great Northern Road where the Canadian Legion building stands today. And so with no civic support, no offers of help from the provincial or federal governments, no wealthy philanthropist, the hospital committee was at an impasse. Interestingly, there is some evidence that while the town fathers were trying to establish a hospital, there was a parallel attempt by the town "mothers" that ended in failure. Some newspaper items suggest that a group of prominent women, including Maria Plummer and Mrs. W. Ewing, attempted to establish a
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 Ask the Grey Sisters the elite medical students of his day could do — he travelled to Great Britain for postgraduate work at the University of Edinburgh, home of Joseph Lister. On his return to Canada in 1893, Gibson was engaged for about a year by the Canadian Pacific Railway as a company physician stationed in Chapleau. In 1894, the same year Francis Clergue arrived, Gibson set up practice in Sault Ste. Marie. He may have been influenced by the Clergue hoopla; he was probably also influenced by his future brother-inlaw Dr. J. Reid, who was a CPR physician based in the Sault. To an energetic and ambitious young man like Gibson, the Sault must have seemed a natural place to establish a surgical practice. At the age of 31, in 1897, Gibson married Jenny Marks of Bruce Mines, which was at this time declining from its heyday as Canada's richest copper town. It had boasted a population of 1,500 in the 1860s and had taken some $7,000,000 in copper from its three mines. Jenny Marks and her sister Annie (Marks) Reid were daughters of one of the Marks brothers, Bruce Mines' major merchants, and cousins of Maria (Wiley) Plummer. Gibson was thus related by marriage to the Sault's most esteemed doctor, J. Reid, and most powerful merchant, W.H. Plummer. Together, James and Jenny built a beautiful residence at the northwest corner of Brock and Albert Streets, directly across from St. Luke's Cathedral* Until the house was built, his office was located in a house on East Street. He is credited with having the first x-ray machine in northern Ontario "run by water power" installed in his office. On arrival in Sault Ste. Marie, Gibson entered wholeheartedly into the struggle to establish a hospital. His letters to the Grey Sisters in Ottawa show a complete grasp of what was necessary to bring the hospital to reality, and he even felt comfortable
 
 Portrait Dr. Robert James Gibson
 
 Dr. Robert Gibson, "the father of the General Hospital/'
 
 Today he is all but forgotten, but in the early years of the century, Dr. Robert James Gibson was justly known as the "father of the General Hospital." He was a remarkable man, skilled as a physician, energetic in his promotion of the hospital, and interested always in the good of the wider community. Gibson was born near Guelph on the eve of Confederation on November 10, 1866. He was educated in Clinton in the new province of Ontario, and he graduated with his MD from McGill University in 1892. Following graduation, Gibson did what only
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 The Hospital writing to Ottawa to comment on his preference for the next mother superior at the hospital Always interested in the advancement of his profession, Gibson served for twelve years on the executive of the Ontario Medical Council, was part of a small group of physicians who prepared the legislation to form the Dominion Medical Council, and served on that council's executive. He ran unsuccessfully as the Liberal candidate in the 1910 federal election but served on the Sault's High School Board for many years, chairing it at the time of his unexpected death in 1919 During the Great War of 1914 -1918, Gibson served as captain in the Canadian Army Medical Corps, Demobilized in December of 1918, he returned to his Sault practice but died eight months later of a heart attack, three months from his 54th birthday. He was predeceased by one son but was survived by his wife Jenny, and another son, Robert. Gibson also left behind a community greatly enriched by his work. The Sault Star commented that he was "actively identified with the public and social life of the city, more particularly with the General Hospital where he was the head surgeon and where he was recognized as a most generous physician."16 One of his peers eulogised him by saying, "Seldom in the history of the place has the death of one of its citizens caused such deep regret as the death of Dr. Gibson. He has, however, left to the citizens of this City the precious memory of a great and good man, a beautiful character and a life devoted to service."17 In tribute after his death, the new General Hospital nurses' wing, completed in 1923, was named in his honour.
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 work. There, in 1896, they had taken an old twostorey CPR hospital and turned it into a clean, modern hospital to serve the nickel miners who were surging into town. If little is known about Chamberlain himself, a description of his job gives a good snapshot of emerging views of health care. Eight years before Confederation, in 1859, the united provinces of Canada East and West took a tiny first step toward administering public institutions by creating the Board of Inspectors of Asylums and Prisons. At the time, there were sixty-one public institutions: fiftytwo common jails, four lunatic asylums, three penitentiaries, and only two hospitals. At the time of Confederation, this board was reaffirmed with the Prisons and Asylums Inspection Act. The inspector's responsibility was for the "peace, welfare and good government" of these institutions and this was accomplished by framing by-laws and making twiceyearly inspection visits to examine the books and operations. The inspectors' yearly reports trace a growing awareness that hospitals and asylums were different from prisons and reformatories, which in turn were different from orphanages and rest homes. By 1893 there were three inspectors, of whom Chamberlain was one.
 
 A
 
 ll of the usual avenues had been exhausted. The delegation who travelled to Ottawa to request funding for a marine hospital had been turned down. The provincial government saw its role only as paying a stipend for indigent care, certainly not as funding the construction of hospitals across the province. The town council had been wary of committing itself for the ownership and maintenance of a hospital building. The Sault's finances were precarious enough without taking on the running of an institution. The hospital committee was at a standstill. Finally, on June 28, 1897, a breakthrough occurred. T.F. Chamberlain, the provincial inspector of asylums and prisons, visiting the Sault on one of his regular inspection tours, met with the hospital committee. "If you wish a hospital of which the work is serious and lasting," he is reported to have said to the committee, "ask the Grey Sisters." Provincial government archives are silent as to who Chamberlain was and how he knew of the work of the Grey Sisters, but two possibilities are likely. He may have come from Ottawa and knew of the work of the sisters at Ottawa General. But more likely, since Sudbury would also have been on his inspection circuit, he would have first-hand knowledge of their
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 The Hospital Hospital administration became an increasingly important part of the Board's workload and there were a number of administrative shifts. Finally, in 1930, hospitals were transferred to the Department of Health (with the Sault's H.M. Robbins as the first deputy minister). Chamberlain's recommendation was all the encouragement the committee needed and they entered negotiations immediately with the Grey Sisters. The following day, June 29, 1897, Dr. Gibson wrote to Sister St. Cyprien, a Grey Sister working at St. Joseph's Hospital in Sudbury. St. Cyprien had already visited the town, probably on a hospital "begging tour" to the surrounding lumber camps. Gibson's letter demonstrates his grasp of what was needed to establish a hospital: a site, furnishings, and an assured source of operating funds. He leaves out the cost of the building, which he expects the religious order to assume.
 
 would have a meeting of the council called and would call a meeting of hospital committee and thus come to some definite arrangement. Of course I am very anxious to see a hospital established and from what I know of hospitals managed by the community to which you belong, I have no doubt but that you would be very strongly supported by all classes of the district. Dr. Chamberlain is writing to your Superior General at Ottawa. You will probably do so too. As you are acquainted with our circumstances, what is wanted is a building, the rest will easily by supplied. Thanking you for the very kind interest you have taken in this project already and hoping for a continuance of your good wishes.18 Mail travelled quickly in those days! The very next day, June 30, 1897, Sr. St. Raphael (most likely the mother superior in Sudbury) wrote to Superior General Demers in Ottawa, enclosing the previous day's letter from Dr. Gibson with her own and mentioning that Chamberlain would be sending his recommendation in writing to her in Ottawa. She begins by noting that the people of Sault Ste. Marie "have not abandoned the project of having a hospital under the control of the Grey Sisters of Ottawa." (This statement is similar to the reference by Gibson to the discussion he and Sr. St. Cyprien had already had about such a move.) "You will remember, my dear Mother," she continues, "having written to me that you would accept a hospital perhaps in the Sault, perhaps in North Bay, after which my Sr. St. Cyprien has met with Dr. Gibson and given him the understanding that if he addresses [the matter] to our Congregation, he would be able to have the Sisters to direct their hospital; it is with this hope that he has
 
 A visit from Dr. Chamberlain last night revived the idea of having or attempting to have your order establish a hospital at this place. He thinks that this would be a much better place to build than in Sudbury, provided the town would give substantial financial and moral support, which I am satisfied it would do in the first place. They [the council] have already voted a site, benevolent societies and others have promised to furnish about 20 beds and I believe the town would give an annual grant of say $300 toward maintenance, then a large revenue could be derived from the camps about here and from neighboring municipalities, then of course there would be the usual government grant. I would like very much if you could visit the town again, I
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 Ask the Grey Sisters advantage is that it is a little easier of access than the other on account of there being no hill to climb." Fr. Primeau's waterfront preference carried the day. It was most likely the more popular location since most hospitals of the day were being constructed near water or in open, airy locations because of the beneficial effects of the air. However the "hospital on the hill" concept has remained popular among Saultites. As recently as the 1960s, there was a proposal to scrap both hospitals and build from scratch on the hill. Gibson also refers in the letter to "the crippled state of the town's finances" and says, "I took it upon myself to say to the Council that if they could not afford to purchase the site outright at present that you would assume the debt, they to pay $100 annually until the whole was paid." In other words, town finances in 1898 were in such perilous shape that the council was asking the sisters to hold the mortgage on the lot as well as the building. He comments on an architectural drawing, which has already been sent to Fr. Primeau, and tells the superior general that although he likes it very much he feels that a smaller building would suffice and "if built on the wing plan, it could be added to when necessary." Dr. Gibson did not know how accurately he was predicting the future, nor could he know that twenty-four years later a new east wing nurses' residence would be named and dedicated to his memory. He closes the letter by assuring Sr. Kirby that, "any service I can do you will be done cheerfully."21 Several days later, on June 3, 1898, Superior General Kirby writes to Fr. Primeau that her board has decided to undertake the work, "even at the price of sacrifices that it will be necessary to make." She expresses the desire that if the building cannot be completed quickly, they would like to rent a house and begin their hospital work immediately.
 
 begun the project." She closes the letter by saying that she and Sr. St. Cyprien, "await your decisive response."19 The letter is of interest for another piece of information that she passes on: "Here" she writes, "people tell us that the Sault is a place of the future." J.A. Primeau, Jesuit priest at Sacred Heart (now Precious Blood Cathedral), also wrote encouragingly to Superior General Demers, saying that he was very much in favour of the sisters taking on the hospital project and assuring her that, "the citizens, in great majority Protestant, are strongly in favour of a hospital established by the Sisters and are disposed to assist."20 He suggested that the two could meet later in the summer when he was returning from a pilgrimage to Ste. Anne de Beaupre. Fr. Primeau concludes by suggesting that the sisters may also wish to be involved in education in the Sault. The Grey Sisters did not take up this challenge, although they must have considered it. (There is an interesting exchange of letters between the Sisters and the Francis Clergue estate over the purchase of his home for the establishment of a college.) Over the next year, the Grey Sisters must indeed have made a decisive response, so that in May of 1898, Dr. Gibson was able to report to the new superior general, Sr. Dorothy Kirby, that he had just presented to council "your proposal to build a hospital here and asked for their assistance. They unanimously agreed to furnish a site and they appointed a committee to select and purchase the same, provided you could be induced to locate here." He continued with a discussion of sites. Gibson's preference was "a beautiful location on the hill [which] has sewer and water pipes past it" and which was known as the "old high school site." The preference of Fr. Primeau was a waterfront location just down the street from the church. "Its only
 
 44
 
 The Hospital Negotiations began immediately over the design of the hospital and the purchase of the site, and a flurry of letters passed back and forth between Fr. Primeau and Mother Kirby. J J. Kehoe, one of the members of the hospital committee, recommended that it would be prudent to purchase the riverfront lot immediately. He was afraid that the owners would raise their asking price, hoping that the Grand Trunk Railway would be constructing a new rail line in the area (two of that company's directors had just been to visit the town). Finally, negotiations were completed and three lots were purchased, one for $1,000, the other two for $850 and $875, all with rights to the water lot. Fr. Primeau congratulated Mere Kirby on an excellent purchase and Kehoe wrote to her, "I may say that I think the property is the most desirable that you could have in town and you cannot fail to be pleased with its location." Architect James Thomson (offices in the Vaughan Block on Queen Street) sent architectural drawings to Ottawa, pointing out "several features which I consider commendable in a hospital building, viz. every part of the building, especially the wards gets free circulation of air on three sides, the administrative part convenient to and yet sufficiently removed from the wards, the kitchen and private rooms also well removed, good bathroom accommodation, the building so arranged that it could be easily enlarged by the addition of another wing."22 These matters settled, attention turned to fundraising in the lumbercamps. and Dr. Gibson suggested quick action in a letter to Mere Kirby:
 
 Mr. Thomas Bishop (manager for above Company) spoke to me some time ago re the selling of tickets, he said he would handle them himself for a commission the amount was not mentioned, he would be a good man as he has the employment and paying of all the men. Other camps will be opening up very soon, so that someone should be on the spot.23 Fr. Primeau also wrote to say that, "a Mr. Sullivan, a good Catholic, asked to have charge of selling the tickets in the lumber camps."24
 
 The Niagara Falls Pulp & Paper Co. are putting in five camps near here next week. May I suggest having tickets ready as soon as possible so that agents for other hospitals will not get the field ahead of you.
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 inally the big day had arrived. On September 13, 1898, the two sisters chosen as foundresses for the new hospital arrived in Sault Ste. Marie on the 6:30 evening train. The speed and ease of their journey stood in stark contrast to that of four Grey Sisters some fifty years earlier who had rested at Sault Ste. Marie on their way from Montreal to the Red River settlement. That journey had been by freighter canoe with a Hudson's Bay party and several priests. The journey had taken fifty-nine days and the nuns' luggage had travelled via England to Hudson Bay, then overland to St. Boniface. Sr. Marie du Sauveur and Sr. Ste. Rosalie, the hospital's foundresses, travelled from Ottawa to Sault Ste. Marie by train, probably stopping off to visit their sisters at St. Joseph's Hospital in Sudbury. They were met at the station by Mrs. O'Brien, a former pupil from Pembroke, who offered them the hospitality of the family's home for several days until they took possession of the house that would serve as a temporary hospital. On their first visit to the construction site, the sisters remarked on a fact that has continued to plague the General Hospital through the years — the high water-table in a site so close to the river.
 
 Marie du Sauveur, foundress and first administrator of the General Hospital. Courtesy SCO
 
 46
 
 The Hospital Construction was not proceeding as quickly as hoped because, in many areas, the land was quicksand. In places, the construction company was digging twelve feet for foundations. There is no record of a precise address on Water (now Bay) Street where the sisters set up their first hospital However, it must have been in the vicinity of the government dock, to the west of Ermatinger's stone home. Edward Capp's 1904 book, The Story of Bawating: Being the Annals ofSault Ste. Marie calls it, "a modest house on Bay Street near Pirn." Various documents state that it was brick, that it was previously occupied by three families, and that by the 1930s it had been torn down. Fr. Primeau had negotiated the rental ($15 per month) on the sisters' behalf. Whatever the exact location, the sisters found the house to be very unsatisfactory for a hospital, the lower floor being "damp and unhealthy." However, having no choice, they moved in and resolutely set about to arrange it as efficiently as possible. At the end of September, Marie du Sauveur and Ste. Rosalie were joined by Sr. Ste. Desire and Sr. St. Pacifique, the latter becoming the cook. Through the first year, they cared for usually seven or eight patients at a time (a total of twenty-two by Christmas). Four physicians — Drs. Gibson, McCaig, Reid, and Flemming — took turns (week about) in providing medical care. Men were cared for on the first floor, women on the second. The operating table was on the first floor, and a Native student from Shingwauk School was the first patient to have surgery (his left leg was amputated by Dr. Gibson). Typhoid was a terrifying presence in the town in those years. The sisters' Chroniques report that the first patient was a typhoid victim who was received on September 23. The patient, Alice Reynolds, was a young woman of 22, part of a travelling theatre troupe. Dr. Flemming cared for her and a second
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 typhoid victim, Joseph Therien, admitted two days later. They were unable to find anyone willing to come in and do the laundry for fear of contracting typhoid, and so the sisters did the laundry themselves at night and hung the sheets to dry around the stove. The sisters spent ten months, until July 1899, coping with these difficult arrangements. Through the winter there was frost on the walls. There was very little space for the sisters to live, and the two younger nuns slept in the garrett. There was no water connection in the house and they transported water by barrels from the river's edge. The hospital's beds arrived by boat sometime during the summer. The Chroniques note that, during their stay in the temporary hospital, sixty-four patients were cared for and there were three deaths.
 
 Moving to Queen Street
 
 f
 
 would be under the management of the Sisters, its doors would be open to the black and the white, the rich and poor, the Protestant and Catholic alike ...The afternoon's proceedings were of such a cordial character" concludes the newspaper account, "as to cement more closely together than they have ever been before the Roman Catholics and Protestants of the Soo in the bonds of social relationship and sympathetic friendship." 25 An offering of $40 was collected in support of the hospital. The building was ready for occupancy by July 1899, and the original four sisters were quickly joined by five of their comrades from Ottawa — Marie de 1'Annunciation, Leopold, St. Fortunat, Heliodore, and Apolline. The grand opening of the hospital was a joyous affair held on September 28, 1899, almost exactly one year after the nuns' arrival. Superior General Kirby attended from Ottawa, and Sr. St. Raphael, mother superior at St. Joseph's Hospital in Sudbury, also came. The day began with mass in the hospital's chapel, presided over by Father Primeau with the assistance of Fathers McDonald, Chambon, Cote and Lamarche. At night, there was a reception organized by the Ladies' Auxiliary, and from 7:00 onwards, the
 
 I 'he cornerstone of the new hospital building was L laid on Wednesday, September 21, 1898. It was a momentous event for the young town, "un grand fla fla," as one of the Grey Sisters remarked. In his comments, Mayor Edward Biggings noted that this was the opening of the town's first public charitable institution. Many of the Sault's prominent citizens were in attendance — along with Mayor Biggings, there was the entire town council: W.H. Plummer, who had headed up town council's Hospital Committee, W.G. Sims, Edmund Parr, I. Taillefer, R.M. Van Norman, William Graham, and Robert Lang. Contractors W.J. Thompson and John O'Boyle were in attendance, as was C.F. Farwell, KC, provincial member of parliament for Algoma. Among the clergy were Father Primeau, from Sacred Heart parish, who had acted as the agent of the Grey Sisters in the Sault, Fathers Macdonald and Cote, both Jesuits, and also the Presbyterian and Baptist ministers. The ceremonies were conducted by the man who had done the most to make the hospital a reality — Dr. Robert J. Gibson. In his speech, Gibson reviewed the struggle made by the townspeople to secure a hospital and the answer to the call by the Grey Sisters. He stressed that although "the institution
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 The Hospital Chroniques report, "the house [hospital] was lit up from top to bottom, all the doors were open and a great crowd visited the nooks and crannies of the house and each one pronounced themselves enchanted with the visit."26 An early newspaper, The Reporter, edited by H.R. Halton, gave a detailed description of this earliest hospital building. Note the combination of traditional hospital features — public wards, bedrooms for live-in help — and modern innovations — private rooms for paying patients, a pathology lab, x-ray machine. (Halton's description contrasts somewhat with the hospital reminiscences of Sr. Ste. Constance, reprinted elsewhere.)
 
 well-furnished private wards, a dispensary, general waiting room, physician's waiting room, and large recreation room for the sisters. Off this floor are three large verandahs, which are of great benefit to convalescent patients in helping to restore them to renewed health and vigor. The second floor consists of two private rooms, a small ward of eight beds for women and a large public ward, which, however, is so well ventilated and lighted that when necessary the number of beds can be increased without any inconvenience. Off the large ward is a small room which is used as a rule for very sick patients from the public ward, their removal from which during this period being a matter of no small comfort not only to the patient himself but also to his fellow sufferers. On this floor also is a small but very complete little laboratory for the physicians' use, where they can pursue their researches in urinalysis, microscopic work, etc., a convenience of inestimable value aiding the physician to be more thorough in his work and to keep abreast with the times in the diagnosing and treatment of his cases.... Near to the laboratory we have a room given entirely to a late addition to our very thorough equipment, namely the x-ray department, which as has been said has become a necessity in every large general hospital. This consists of a large fourteen plate machine with a full line of appliances in connection for the production of the Rontgen rays and the generating of static electricity, which is used so frequently now in the treatment of many forms of nervous diseases and paralysis.... On this floor also is a small
 
 There are ten strictly private rooms, elegantly furnished and the rooms in which from two to four patients are placed, as well as the public wards, are scrupulously clean. The kitchen, pantries and bath rooms are equipped with every convenience and device known to sanitary science. The operating room is a model of its kind, with every appliance necessary in surgery. The rooms are so arranged that fever patients, surgery cases and those suffering from chronic diseases are entirely separate, and contagious diseases can be perfectly isolated, and rigid quarantine maintained. Not the least inviting part of the hospital is the pretty little chapel, in which mass is said every day except Sunday and which is always open to the patients who are able to go there to pray. The basement contains the kitchen, sisters' dining room, small dining room for help, furnace room, helps' bedrooms and storage room. The first floor includes ten large and
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 Ask the Grey Sisters but beautiful little chapel which is a great convenience to the sisters and many of the patients. There are also in connection with this floor two open verandahs, where convalescent patients can receive the benefit of sun and fresh air. The third floor consists of a public surgical ward of eight beds with five private wards, which, however are used for either female surgical cases or serious operative cases which require special attention. There is also a well equipped dressing room or emergency operating room and a thoroughly lighted and well appointed operating room for major operations, which is a credit to the hospital and gives facilities to the surgeons for doing aseptic work such as are not to be found outside of a hospital and which is a most essential factor in all surgical work.... The sisters' dormitory is also on this floor and is large and well ventilated as are also all rooms and wards in the buildings. The halls and stairs are all laid with rubber matting, the work of the Ladies' Auxiliary.27
 
 and two to the Sisters of St. Joseph. All except Sudbury were towns that owed their beginnings to the fur trade. Inspector T.F. Chamberlain, the inspector of prisons and public charities, who had been so influential in bringing the Grey Sisters to the Sault, paid his first visit to the General Hospital in August 1900. He complimented the sisters on their hospital and expressed his view that every hospital run by the Grey Sisters seemed always to be in excellent condition.
 
 To have successfully opened a hospital by 1898 places Sault Ste. Marie in the ranks of the established cities and towns of Ontario. The 1898 Report of the Inspector of Prisons and Public Charities upon the Hospitals of the Province of Ontario states that there were forty-eight hospitals in operation across the province and that "hospitals are now pretty fairly established in all the cities and towns of the Province." The small number of hospitals across the north attests to the area's sparse population: there were hospitals only in Ottawa, Pembroke, Mattawa, Sudbury, Port Arthur, and Rat Portage (Kenora). All were Catholic, three belonging to the Grey Sisters
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 New Wings for a Growing Comn^uiiitY
 
 N
 
 hospital was crowded with the sick "even in the parlour" and the sisters were unable to give the care they would like to give. This potential for instability in the workforce was of concern to company investors, and Lussier's purpose in writing Superior General Kirby was to tell her that Francis Clergue had offered to donate $5,000 and enough sandstone to build an addition to the hospital — preferably in front of the current building since Clergue considered the hospital's red-brick exterior "disappointing." In the same letter, Lussier reported that Clergue had also spoken to him of an American company that had offered to build and equip a new Sault hospital at a cost of $100,000 if they could be assured of having an exclusive arrangement to treat all Clergue employees. Clergue had told them that he was not interested — the Grey Sisters had arrived first and their work was most satisfactory; he would not support a hospital in opposition. Lussier urged the sisters to consider building the addition. "L'avenir du Sault, je crois, est assure" — the future of the Sault is solid, he wrote, and went on to describe the Jesuits' own plans to build a school and a college. At the same time, there was renewed interest in
 
 o sooner was the hospital opened than it seemed to be too small, and agitation began to construct a new wing. The Sault was booming. In the ten years from 1893 to 1903, the population quadrupled — from 2,000 to 8,000. Almost half were Clergue workers. The great infectious diseases of the 19th century were always a threat, and as the town industrialized it became more vulnerable to epidemics. Workers for the new Clergue industries swelled the town. Travellers passing through, sailors from the Great Lakes freighters, and shantymen from the many nearby lumber camps could easily bring typhoid, smallpox, or diphtheria into town. The staff, doctors, and facilities at the General Hospital were being taxed to the limit. A 1902 Sault Star article titled "Hospital Wing Badly Needed" described the situation. Dr. Gimby had brought the problem to town council, warning them that the hospital's halls and reception areas were "full of beds and it was impossible to get a patient into the institution."28 Fr. T Lussier, the new Jesuit priest at Sacred Heart Church, echoed the same sentiments in a letter to the superior general in Ottawa, telling her that the
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 Ask the Grey Sisters building a non-denominational hospital. Sectarian feeling was never far from the surface in 19th century Ontario, and the argument was put forward that government funding would be more easily available for such a hospital A 1907 Sault Star article reports that a group of benevolent societies were planning to purchase a lot at the top of the North Street hill to erect a new hospital (again, the 'hospital on the hill' plan). The argument did have its lighter moments. During one council meeting, Alderman Dawson suggested that the hospital should report each patient to his or her minister. No, replied Dr. Gimby, ministers as a rule stayed too long with their parishioners, and physicians would have more success in curing hospital cases if more quietness could be secured. He was not being disrespectful, Dr. Gimby stressed, he was only speaking as experience had taught him. Finally in 1908, the long-anticipated west wing was completed. The addition was red brick, similar in style to the original building but with a few more gracious touches. The architect was Henry Westlake Angus, partner to James Thomson. A Canadian architectural Who's Who lists hospitals in Sudbury and North Bay as also being among Angus's designs. O'Boyle Bros, was the contractor, and the cost of the addition was in the range of $60,000. This addition, known as the medical wing, effectively doubled the size of the hospital. For the first time there was a children's ward, located on the fourth floor, "a pretty, cheerful room having a splendid view of the river eastward to Topsail Island,"29 which opened onto one of the sun porches. The Ladies' Auxiliary paid for the installation of a telephone system. Plans were to conduct most patient care in the new building and to use the old wing to house, among other things, a school of nursing, or as the Sault Star account of the opening put it, to provide "pleasant quarters for the training school for
 
 nurses that the sisters intend opening next autumn. This will be a great boon to young ladies of the district intending to take up the nursing profession, as the Grey Nuns are considered among the best nurses to be had anywhere and hitherto those girls desiring this training had to go to distant cities to acquire it."30 The medical wing was inaugurated with a gala opening ceremony on June 15, 1908. Again, Dr. Gibson, "the father of the hospital," officiated at the ceremonies in which, said the Sault Star, "the beautiful grounds were gaily decorated and a blazing semicircle of electric lights looked like a scene from fairyland." In 1912, the year Sault Ste. Marie incorporated as a city and the Algoma Steel Corp. was formed, the General Hospital quietly and perhaps unknowingly became a modem hospital — that is, it became a core community institution, an essential part of a modern industrial city. The hospital's financial position had always been perilous and was becoming more so as surgery became more sophisticated, and expensive equipment had to be upgraded. In that year, the new president of Algoma Steel, J. Prater Taylor, proposed forming a group of gentlemen who would "look after the financial interest of the hospital." The superior general concurred, and Taylor took on the chairmanship of this board, which called itself the Special Finance Committee. Thus, the beginnings of what would become the modern hospital advisory board. The committee included Taylor and A.H. Chitty from Algoma Steel; Drs. Gibson, McLean, and McQuaid, MPP; C.N. Smith; Mayor Wm. H. Munro; H.E. Talbott, president of the Lake Superior Paper Co. (who was at that time living in the Clergue mansion Montfermier); W.E. Franz from the Algoma Central Railway; J.A. Hussey from Spanish River Pulp & Paper; and J. Lyons. They published a little booklet, Let us Lift the Burden from the Sault Ste. Marie General Hospital, which contained a detailed hospital balance
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 The Hospital sheet. The booklet was distributed to all Sault businesses with a letter urging workers and owners to donate to the hospital. The Chroniques note that the campaign brought in $8,000, enough to pay the hospital's outstanding debts with the exception of the $40,000 mortgage. Sault Ste. Marie had become a stable community with a reasonably diverse economy. By 1918 the population had reached 21,500. A sizeable middle class brought with it one of that group's best features, a social conscience, a belief that it was possible, through diligence and hard work, to make life better for everyone in the community. The opening of the Royal Victoria (soon to be Plummer) Hospital in 1917 was an expression of this community-mindedness. The work of the Women's Institutes in establishing the Thessalon and Matthews Memorial Hospitals in the early 1920s were expressions of a social conscience as well. The General Hospital Ladies Auxiliary's 1914 project — to raise funds for improvements to the kitchen — was typical of a stalwart middle class pulling together to improve life. The Algoma Pioneer reported the June 1914 meeting as, "a good meeting, all prepared to do their duty.... The proposed garden party in aid of the building fund for the hospital kitchen ... will be one of the largest and best planned ever held on the lovely lawns of the hospital if the present ideal weather prevails. An excellent and varied programme in which some of the best known singers and musicians of the Soo will take part will be given on the great western porch which will be artistically decorated and lighted up for the occasion.... And so it goes all along the line, improvement everywhere." The rationale for all of this effort? "As saving life is considered the greatest economic gain of the day, citizens will be glad and ready to help the auxiliary in their brave attempt to fight off the King of Terrors by all that modern science
 
 can do for disease in an up-to-date modern hospital kitchen under the care of a skilled and willing management."31 Through the war years and on into the 1920s, the General Hospital quietly soldiered on, out of the news except for the lengthy listing each year of the donations to the patients' Christmas dinner and reports of the fundraising special events held by the Ladies' Auxiliary. Most reports state that about twelve sisters managed the hospital, generally caring for forty patients. They employed lay people as laundry, kitchen and maintenance workers. There were generally two nuns who were nurses and two sisters who supervised the approximately ten student nurses. The other sisters held positions such as bookkeeper, kitchen supervisor, laundry supervisor, and pharmacist. A typical patient of the day would have been Mr. Thurlow MacCallum from Paltimore, Quebec, who in September 1923 was brought by boat from Pukaskwa with an axe injury to his foot. Mr. MacCallum had hired on with the Lake Superior Pulp & Paper Co. to earn money to enter dentistry at McGill University. He was brought to the General on September 20, registered as patient #1014, treated by Dr. S. Casselman, and discharged on September 29. His bill (amount not noted) was paid by Workman's Compensation. Many years later, in 1983, Mr. MacCallum spent his final days at the General. At the time, his daughter, Morna Rupert, held the position of risk management coordinator, one of many hospital positions undreamed of in the 1920s. A small (twenty-by-twenty-five-foot) washroom wing was added to the south side of the hospital in 1921, at a cost of $7,500. Renovations to the main building at the same time added a doctors' scrub room adjacent to the operating room ("perfectly immaculate, all sterilized and pure white"), redecorated the nursery,
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 Ask the Grey Sisters and enlarged the doctors' boardroom. Added to the boardroom were photographs of Sault doctors who had died, including Drs. J.H. Gimby, Reid, McQuaid, and Gibson. Dr. Gibson's death in 1919 was a great blow to the community. His leadership had been crucial in bringing the General Hospital into existence and immediately there was a great community desire to honour his memory. The epidemic of Spanish flu had just ended and there was a fear that the town did not have enough trained nurses to see it through a similar crisis. Professional nurses had proved themselves invaluable during the war years and through the flu epidemic. What better way to honour Dr. Gibson's memory than with a "nurses' home" bearing his name, to be built on the hospital property?
 
 Funding for the home would come completely from the community. The fundraising campaign was added on to the Algoma War Chest, a fundraising effort begun during the war years. It was conducted like a military campaign under the direction of Col. C.H.L. Jones, general manager of the Spanish River Pulp & Paper Co. The "Gibson Memorial Home and Service Centre for Nurses" was to be owned by the community through a board of trustees but controlled and managed by the hospital administrator. Col. Jones told his audiences that they were "face to face with a present threat against the community's health and vital well-being ... [as] there are not enough registered nurses to properly serve the community's needs in this direction in or outside of its hospitals."32 The community gave generously, and the wing was commissioned in 1923. The architect was Findlay & Foulis, the contractor was JJ. Fitzpatrick, and the cost of the project was documented at $25,630. But there was a strategic error in Col. Jones's battle plan, and the committee ended its campaign with a shortfall of $15,000. Once again, the sisters' calmness in the face of financial pressures saw the crisis through. A flurry of letters went back and forth between Jones, the sisters' council in Ottawa, and J.A. Hussey, the Gibson Home vice president. The sisters made their terms clear — they would complete and maintain the building but only after having "a written document or deed by which you will give the ownership of Gibson Memorial Nurses' Home to the Community of the Grey Nuns of the Cross."33 The committee agreed, the Gibson Home became the Gibson Wing, the sisters took on the $15,000 debt, and the building was finally completed. The Wing was formally opened on February 16, 1925 with Col. Jones chairing the proceedings. Speeches were made by Mayor James Dawson, J.A. Hussey from the campaign committee, and Dr. McLean, who
 
 Fundraising for the second addition, the Gibson Wing. The banner reads in part, "Gibson Memorial Home & Service Centre ... Campaign $60,000 ... Campaign officially endorsed by Trades & Labor Council/7 The photo is taken in front of the present St. Marys Paper building. Courtesy SSM Museum
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 The Hospital eulogized Dr. Gibson as "the most noble of men, not only as a citizen, but as physician and surgeon. To know him was to admire him and respect him."
 
 Portrait The 1918 Flu Epidemic Everyone who remembers the polio epidemic of the 1950s will understand the terror that gripped Canada in the fall of 1918 as the Spanish Flu (part of a worldwide pandemic) swept from east to west across the country. The virus was carried to North America by soldiers returning from the Great War. It attacked suddenly and its victims were mainly healthy young adults. Over the six months from September, 1918 to April, 1919, this virulent flu claimed more lives than had the Great War itself. In Sault Ste. Marie, the General Hospital and its one-year-old counterpart the Royal Victoria Hospital, had their mettle tested. The first victim in Sault Ste. Marie was a young man working in a lumber camp around Searchmont. On October 18, 1918, the Sault Star reported that "two serious cases were brought down from Searchmont in a boxcar last night and were removed to the General Hospital. The men were so sick that it was impossible to let them stay at Searchmont without full medical treatment .... They were transported in an auto truck to the hospital."35 The paper reported the death of one of the young men the next day. He was not quite 15 years old. The crisis was ably handled by the medical officer of health, Dr. A.S. McCaig, who banned public gatherings including theatre presentations and church services, instituted rigid quarantines, and stopped ferry traffic from Sault Ste. Marie, Michigan. McCaig even gave his office over for use as an emergency headquarters, and he has been credited with guiding Sault Ste. Marie through the epidemic with common sense and wisdom. The Sault was fortunate to have two well-run
 
 A postcard showing the old hospital with the Gibson wing completed.
 
 The wing could accommodate about twenty nurses, with the nurses' parlour on the main floor, bedrooms and library on the second floor, and laboratory "fitted out most completely" in the basement. The physicians donated equipment, including "a magnificent microscope valued at $120." The area previously occupied by the nurses was turned into a maternity ward that "rivalled the institutions of the great cities."34 There was no further building of any magnitude for another thirty years, until the New Pavilion was completed in 1954* By that time, the General Hospital had new owners, and the city was coping with a more pleasant epidemic — the great 20th century epidemic of births known as the baby boom.
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 Ask the Grey Sisters Sault Ste. Marie from the epidemic, and he called it the worst ever to hit the city. On a personal level, the legacy of the epidemic was tragic. But it succeeded in focusing the country's attention on health as a governmental responsibility. Within months of the passing of the epidemic and the signing of the armistice, the federal Department of Health was created. "At this time" noted one parliamentarian, "when the value of human life has become of greatest moment, it is fitting that the House and the country should turn attention to considering better measures for conserving the health of our people." In Sault Ste. Marie, the epidemic had a second impact. It made the community realize the importance of a supply of trained nurses, and it led directly to the fundraising for the Gibson Memorial Home for Nurses.
 
 hospitals to care for the most severe cases. Nurses were crucially needed to care for the sick, and enormous credit must go to the nuns, the other hospital nurses, and to the many women who came forward to volunteer (and many times to be quarantined with a family coping with the disease). Dr. McCaig issued a public call for nurses, both to "assist in the hospitals or assist experienced nurses in other places when the hospital accommodation has been taken up." It was agreed that ten dollars per week would be an appropriate amount if people wished to pay. The Imperial Order Daughters of the Empire (founded 1900) offered to coordinate the volunteer nursing and meals service, and the Knights of Columbus offered their meeting hall as an isolation hospital. The Chroniques noted, "The terrible epidemic of so called Spanish Influenza broke out in the city and the hospital in a few days was taxed to the utmost capacity. The Good Sisters of St. Joseph and the Sisters of Wisdom, through their respective superiors, were the first to volunteer their services to aid our Sisters and nurses to cope with the disease. [The schools were ordered closed early in November.] Dr. McCaig, health officer, also procured outside nurses. High school teachers volunteered to help even in the diet kitchen."36 The record goes on to note three sisters who fell sick with the flu and on November 8, the Sault Star reported the death of Miss Florence Gibeau a helper at the General Hospital. (One of the first deaths in Canada had been of a nun at the Hotel-Dieu in Montreal.) The epidemic seemed to peak in late November, just at the time of the armistice, when many disregarded the ban on public gatherings and took to the streets to celebrate the war's end. In an interview on his retirement, Dr. McCaig recalled that there had been seventy-five deaths in
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